Survey - Riding More with Less 


This survey is timed to coincide with the slower off-season, though | recognize this 
might only be true for shops located in the Northern hemisphere. | very much 
appreciate that your time is valuable, and my goal is to make this survey as easy as 
possible for you to complete. 


The survey is broken down into three general areas - shop setup & supply; repair 
services offered; and shop policies. Please feel free to collaborate with friends or 
coworkers on this. And if you would prefer to complete the survey by means of an 
online interview, contact me at the email address below. Alternately, let me know if 
you’d rather complete an online version and I'll send a link. 


If more than one credible approach is presented for resolving a given issue, | hope 
to provide sufficient reasoning to evaluate each. 


If you would like to provide photos or illustrations for this project, | would welcome 
these at 


RidingMoreWithLess@gqmail.com. 
A. Shop Setup & Supply Sources 


1. Does your shop have access to professional bike repair stands and/or truing 
stands? Alternatively, how do you secure bike and wheels such that you can 
work on them? We have a truing stand and five repair stands. 

2. Do you use any homemade tools in your shop? Any favorite modifications on 
existing tools? We have one or two homemade tools, but primarily rely 
on Park tools. 

3. Do you re-use cables? Cable housing? Any special methods for organizing 
either? (| understand many community bike shops are already doing this, 
and | regularly do so myself; | hope to quantify for readers how common this 
practice is.) We primarily replace cables and housings with new because 
we’re maintaining hire bikes. Members are free to recycle used parts, 
including cables, if they pass muster. For cables and housings this 
means no visible rust or fraying. 

4. With hub overhauls, do you re-use the bearings? Yes, if the bearings are 
not rusted or pitted. 

5. Does your shop build wheels with used spokes and/or used rims? We don’t 

build new wheels. When we replace spokes we use new or recycled, 

whatever will work and is at hand. 

When building or truing wheels, do you use a spoke compound? If so, what? 

Does the equation change if you are working with used spokes and/or used 

spoke nipples? We use white petroleum jelly lightly applied. 

. Feedback | received following the publication of How to Rock & Roll 
suggested some bike shops saw its emphasis on reusing parts in conflict with 
the industry’s traditional business model, which relies upon novelty for 
turnover. Does your shop sell used parts? If so, please indicate what 
proportion of your shop’s operating budget these provide for. (Here again, | 
hope to better quantify what | understand to be a common practice.) We 
strip used parts from donated bikes which are beyond recycling. These 
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are available to our members without charge. We are not a shop. Our 
new parts are provided to members at our cost, usually wholesale. Our 
income is derived from donations, usually given when we re-home a 
refurbished bike. 

8. Does your shop have access to wholesale rates for new bikes or parts? 
Alternately, are you able to access these through intermediaries (other 
shops, connections, etc.?) We purchase basic consumable bike supplies 
wholesale in shop quantities. When not so available, retail from a local 
shop or thru on-line retailers. 

9. Describe your shop’s relationship with other shops in your area. Is yours the 
only nearby location selling used bikes? Our relationship with the bike 
shop in town is cordial, supportive, and friendly. We aren’t a 
competitor for their retail sales. 

10. Bikeshare systems are more and more ubiquitous these days, and 
that’s arguably really a good thing, but not everyone has a credit card... Does 
your shop rent bikes? If so, how does that work? We are the service depot 
for the Clonakilty Bike Hire Scheme, a non-profit community bike rental 
scheme. The scheme has been in lockdown for two years, but plans to 
resume this spring. 

11. Has your local bike share system donated bikes or parts to your shop? 
How has that worked out? We have a kind of symbiosis with the Bike Hire 
Scheme. Our apprentices service the bikes under mechanic’s 
supervision. Financially, the Scheme is treated as a member receiving 
its parts at our cost. 


B. Repair Services Offered 


1. Compent manufacturers (Suntour, Shimano, SRAM, etc.) have historically 
produced parts that are not meant to be cross-compatible. How much does 
this complicate life at your shop? Any secret mix-and-match combinations 
that work out, or does friction shifting emerge as a default? All bike repair 
organizations have a personality or ethos. Ours is to keep bikes 
rolling, upgrading them when we can.. Sometimes an ‘upgrade’ 
involves teaching the owner to use friction shifters and build down an 
over-featured bike. Currently, a lot of members are finding ways to 
lose front derailleurs entirely, building ‘one-by’ systems. 

2. Campagnolo drivetrain parts are famously rebuildable, but most other 
component manufacturers have taken the opposite approach. Has your shop 
had any success repairing and reusing ‘disposable’ drivetrain parts such as 
Shimano Rapidfire pods, STI levers, Grip Shift levers, sealed bottom bracket 
cartridges, etc.? We regularly recycle shift levers and the like, but when 
they prove difficult we discard them. Nobody makes a life’s work of 
making junk work. We attempt to upgrade as we roll along. 

3. Beyond maintaining air pressure and replacing tires as necessary, what 
recommendations does your shop provide for avoiding flat tires - tube liners, 
tube sealants, thicker tubes, etc.? Extra points if you have advice for dealing 
with goathead thorns... Our gospel here is to get the best tyres you can 
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afford which are appropriate for the cycling you do. | personally have 
used liners and sealants, but most don’t. We give away salvaged tyres 
and tubes, recommending them for everyday use. If you’re going ona 
long roll-about the story is different. 


. Does your shop’s service menu include drivetrain cleaning? If so, what 
Methoddowvouwse? Our mantra is that clean bikes are safe and reliable 
bikes; you should wipe down and inspect your bike after every day out. 
Often you will head off trouble which might have spoiled your next 
adventure. We clean chains with old toothbrushes and white spirit. 
Then wipe them down and relubricate with a petroleum based oil. We 
also own two Park chain scrubbers both of which get regular use. 
. Does your shop align or repair any damaged frames or forks? In what 
circumstances? Do you offer any frame modifications, such as adding racks 
or other storage? We very occasionally attempt re-alignment, but with a 
warning which depends on the tubing. Steel can be safely worked, 
other materials with considerably less confidence. Aluminium fatigues 
easily and no plastic is worth the risk. 
. Does your shop expend any energy attempting to free seized seatposts? If 
so, what sequence of steps would you recommend? | have a seized seat 
post for ‘show and tell’ - a warning to keep frames out of the wet. 
Penetrating oil, time, and patience have saved a few, but if when you 
start heating tubing you’re in trouble. It jeopardizes the brazing. 
. Factors including lower operating costs and greater material scarcity can 
allow or even encourage some com?munity bike shops to offer repair services 
which mainline bike shops might find overly time-intensive, and thus cost- 
prohibitive. These may include well-understood practices - patching inner 
tubes, for example, or booting tires - as well as less established techniques 
(attempting to straighten bent axles, or remove flat spots from rims, etc.). 
Does your shop offer services not provided by other shops in your area? If 
so, please describe. Since we’re not a shop, but a school, we take many 
time-killing jobs for their learning value. Our apprentices must build a 
bike from the bones up. This involves rust removal and re-spraying, 
salvaging of running gear, and bringing ‘lost’ bikes back into the world. 
We try everything we can, take pride in the bikes they salvage. 
. Any experiences to relate with regards to servicing or repairing either carbon 
fiber or bamboo bikes? | don’t trust either material and don’t have to 
because there are so many great steel frames going to waste. I'd like 
to fool around with carbon fibre because | think it has a future in ebikes 
and ultralight powered vehicles. Bamboo appeals to the survivalist in 
us all, but why bother? The heart of a bike is steel and that requires 
heavy industry. There won’t be ball bearings or chains after the bomb. 
We'll ride donkeys. 
. Does your shop service any electric bikes? If so, are you seeing any patterns 
emerge with regards to their maintenance? Yes. We install Bafang motors 
on suitable donor bikes, have done maybe a dozen lately. We also 
install motors on accessibility bikes, trikes, and cargo bikes. Everybody 
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loves doing this even tho in our hearts we all love our good old 
pushbikes. | offer instruction to new owners on how to own and operate 
ebikes without injury. They require more attention to maintenance 
across the board; wear out chains, unscrew fasteners, and rattle 
themselves to death. Brakes wear out quickly. Basically a bicycle 
wasn’t engineered with power in mind. Most ebikes are just quick 
conversions to meet a burgeoning market. There’s books to be written 
about what the pedalectric motor has done to our world. 

What other technical questions should this survey be asking - which 
repair scenarios most bedevil the mechanics at your shop? What are the 
finances of bicycle repair co-ops? Who pays the bills and keeps the 
lights on? What is the legal, social, and political backbone of a co-op? 


C. Shop Policies 


. Does your shop provide any public education on bike repair? This is our 
mission. 
. Does your shop provide public access to shop equipment - bike tools, repair 
stands, etc.? Ditto. 
. What steps does your shop take to provide for an inclusive environment? We 
welcome all who share our interests in bicycles. As it turns out we are 
very diverse in age and gender identification. We are open-air with 
some covered space for work stands. In good weather people come to 
sit and chat in our forecourt which feels like a public park. 
. Please describe your shop’s policy with regards to repairing and/or selling 
mass market bikes. The only thing sold by us is our refurbished bikes 
which we price below market to make them available to all. Our effort 
is to recover our parts cost plus some donation to keep us going. We 
run like a charity shop or animal shelter. Individual members 
sometimes sell their bikes, but this is strictly their own business. 
. How does your shop learn of product recalls? What action does your shop 
take on them? We don’t sell anything and rarely handle anything new. 
We will help members assemble new bikes purchased on line, but 
encourage them to build their dream bike with our help from parts. 
. How have your shop’s operations been affected by the Covid pandemic? Yes. 
We shifted more bikes and lonely people came to our yard to hang out 
and talk. Since bike repair is exempt from lockdown we thrived. BTW, 
nobody became ill in our group. We encourage elementary sanitization 
and masking, but kept on working away, chatting away as usual. The 
Bike Circus became a kind of social centre. 
. For media inquiries, whom might you recommend as effective spokespersons 
or advocates for community bike shops and bike NGOs more broadly? | 
would be comfortable discussing individual repair techniques, or the writing 
process, but I lack the background to really talk about the day-to-day at 
community bike shops, and | am certain it would be more useful to refer such 
questions to those who know more. [Depending on the inquiry, my strategy 
would be to either provide the name(s) most often suggested in response to 
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this question, and/or those most appropriate in terms of the location.] The 
Bike Circus has had its share of media attention and we publicize 
ourselves to keep up local interest and support. We are a member of 
cyclist.ie, the national advocacy organization. Nobody of whom I’m 
aware is particularly interested in political advocacy or joining zoom 
groups. We are bedrock cyclists and bike fixers. 

8. Please confirm your name, email address and shop affiliation. And for 


purposes of this book, please indicate if your responses should be attributed 
anonymously. 


Jack Kelleher 

The Bike Circus 

Christmas Yard, Spiller’s Lane 
Clonakilty, Cork 
cisco_moran@yahoo.com 


lam a founder of The Bike Circus, now its chief mechanic, 
administrator, and board member. Other founders are Graeme 
Ghillie, Justin Grounds, Allison Roberts, and Jane O’Brien. | may 
be quoted, but my opinions aren’t necessarily those of the 
organization. 


9. Could this project benefit from including any other shops or NGOs in your 
area? If so, please provide contact information. Cycle Sense in Skibbereen 
is a Similar organization which has been up and running for a few 
years. There are seedling groups in Kinsale and Bandon. | haven’t 
heard from any of these organizations since onset of the Covid panic 
but think Cycle Sense is in operation. We offer a pop-up market stall to 
assist start-up groups in formation. 


Thanks again for taking the time! The survey above represents a starting point for 
this project. | look forward to working with contributors to better understand and 
explore the topics it explores. 


Please return completed surveys to me at 
RidingMoreWithLess@qmail.com. 


